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Client: Public Sector State Agency

The agency initially relied on contractors and a proprietary tool for testing their applications,
leading to high costs and inefficiencies. The objective was to introduce Selenium as an open-
source alternative to reduce costs, improve testing processes, and deliver more effective results.
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iLAB's Approach e Meeting Optimization: iLAB provided recommendations on how
to enhance the effectiveness of these meetings, ensuring more
focused and productive sessions.

* Tool Assessment: The team evaluated the tools in use, such as
Katalon, and identified significant opportunities to optimize the
development and testing process by transitioning to Selenium.

* Tool Selection: Selenium was chosen for its open-source nature,
customizability, and seamless integration with Jenkins, allowing for
Continuous Integration/Continuous Deployment (CI/CD) processes.

* Process Streamlining: iLAB streamlined both development and
execution processes to maximize efficiency and effectiveness.

ILAB began by conducting a
comprehensive evaluation of
the client's existing processes
and tools. This involved active
participation in scrum and
sprint meetings, where iLAB
observed over 200 resources
engaged in discussions. Key
activities included:
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Methodology

iLAB's ITEST®© methodology was pivotal in transforming the testing processes for the client. By
leveraging this structured approach, iLAB significantly enhanced the accuracy and efficiency of testing
activities, resulting in improved test coverage and faster defect resolution. The tailored methodology
streamlined the client's existing processes and seamlessly integrated with their quality assurance
objectives, ultimately elevating their entire software development lifecycle.
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Benefits of Selenium

Steps

Cost Savings

Selenium is open-source,
eliminating licensing fees and
reducing overall testing costs.

GoogleLogoValidation

Customizability

Highly flexible, allowing
tailored testing frameworks to
meet specific client needs.

& Selenium
Cross-Browser Compatibility

Ensures applications work Extent Reports Integration
across multiple browsers,

reducing production issues iLAB's implementation of Selenium was significantly

enhanced by integrating Extent Reports, a powerful tool

CI/CD Integration that brought a new level of clarity and ease to test result
Seamlessly integrates with analysis. Prior to this integration, the client had no
Jenkins, enabling continuous standardized reports.

testing and faster, more

: Added benefits of Extent Report include:
reliable releases.

. Interactive Dashboards Easy Navigation
Scalability _ . . .
, Customizable, detailed User-friendly interface
Supports parallel testing, ,
. dashboards for all ensures quick access to
speeding up test cycles and o )
: : stakeholders. critical information.
allowing for comprehensive
testing under tight deadlines. Automated Reports Client Empowerment
Strong Community Support Jenkins integration for Independent access to
Regular updates and extensive automatic, timely report results, enhancing
resources ensure access to the distribution. decision-making.
latest features and solutions. Detailed Insights Reduced Coding
Improved Test Coverage Comprehensive test data Simplified, built-in
Automates complex scenarios, for precise analysis. reporting functions.

ensuring more thorough
testing and higher quality
assurance.
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